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Executive Summary

ReGen Factor’s bio-identical fibroblast growth factor (bFGF) technology is revolutionizing
regenerative medicine with scalable, cost-effective solutions that address unmet needs
in multi-billion-dollar industries.

Flagship products such as PepFactor Skin and PepFactor Scalp demonstrate the
transformative potential of ReGen Factor’s bio-identical bFGF technology in addressing
high-growth markets like anti-aging skincare and hair regrowth.

With a projected ROI of 8x-10x for early-stage investors by 2030, ReGen Factor offers a
rare opportunity to participate in the exponential growth of regenerative medicine and
cosmeceuticals. This confidence is backed by proven clinical success, with up to 99%
efficacy in treating acne, scar revision, and anti-aging, and 92% success in hair regrowth.

ReGen Factor's clinically validated products have achieved up to 99% success in
multiple therapeutic applications, including anti-aging skincare and hair regrowth.

Flagship solutions such as PepFactor Skin and PepFactor Scalp target high-growth
markets in anti-aging skincare and hair regrowth.

This report highlights the strategic advantages of ReGen Factor’s innovative solutions, its
competitive positioning, and the path to substantial returns on investment.



Global Market Overview

Regenerative Medicine

e Market Size: $37.9 billion (2022); projected to reach $120.3 billion by 2030
(CAGR: 14.5%).

Market Size Growth Chart

Projected growth across regenerative medicine, cosmeceuticals, and synthetic
biology markets (2022-2030)

Growth Drivers:

o Risingincidence of chronic wounds, diabetes, and aging-related
conditions.

o Advances in biologics and synthetic biology for tissue repair and
regeneration.

Projected growth across regenerative medicine (CAGR: 14.5%), cosmeceuticals
(CAGR: 5.1%), and synthetic biology (CAGR: 21.2%) markets from 2022 to 2030,
driven by innovations like bio-identical bFGF.
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Applications:
o Diabetic ulcers and chronic wounds: $10+ billion annually.

o Organ and tissue regeneration: Emerging growth areas driven by
advanced bio-identical proteins.

Cosmeceuticals

Market Size: $60.26 billion (2022); projected to grow to $89.7 billion by 2030
(CAGR: 5.1%).

Growth Drivers:

o Increasing consumer demand for natural, biologically inspired anti-aging
solutions.

o Rising awareness of hon-invasive skincare technologies.
Applications:
o Anti-aging skincare: $25+ billion annually.
o Hairregrowth: $4+ billion annually.
o Scarrevision and stretch mark care: Rapidly growing sectors.
Synthetic Biology

Market Size: $9.8 billion (2022); projected to reach $37.7 billion by 2030 (CAGR:
21.2%).

Growth Drivers:
o Expanding use of bio-engineered proteins like FGFs.

o Demand for cost-efficient, scalable healthcare and consumer products.

Regulatory Strategy

ReGen Factor is actively pursuing FDA and TGA approvals for its bFGF-based therapies,
ensuring timely access to global markets.

These regulatory pathways are expected to expedite market entry by reducing approval
timelines for critical applications like diabetic ulcers and anti-aging skincare.

Projected Market Capture and ROI Trajectory
ReGen Factor is strategically positioned to capitalize on two of the fastest-growing



markets in regenerative medicine and cosmeceuticals: the global anti-aging skincare
and alopecia treatment sectors. By leveraging its proprietary bio-identical fibroblast
growth factor (bFGF) technology, ReGen Factor is projected to capture:

« 5% of the global anti-aging skincare market by 2030, representing potential
revenue of $3.5 billion to $4.5 billion.

¢ 3% of the global alopecia treatment market by 2030, contributing an
additional $2.0 billion to $2.7 billion in annual revenue.

These projections indicate a compound annual revenue trajectory, as shown below, and
align with an anticipated ROI of 8x-10x for early-stage investors by 2030.

Projected Revenue Trajectory (2025-2030)

Anti-Aging Skincare Market (5% Capture)
—e— Alopecia Market (3% Capture)
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This chart visualizes the significant expansion of key market sectors,
showcasing the growing demand for innovative regenerative therapies.
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To address regulatory hurdles, ReGen Factor is leveraging partnerships with global
regulatory consultants and pursuing fast-track designations with FDA and TGA for key
treatments, particularly for diabetic ulcers and anti-aging skincare products.



Market Segmentation
Wound Healing

o Target Conditions: Diabetic ulcers, venous leg ulcers, burn injuries, and
pressure sores.

¢ Unmet Needs: High costs and safety concerns with current treatments.

o ReGen Factor’s Advantage: Bio-identical bFGF accelerates healing, reduces
costs, and mitigates safety risks (e.g., cancer-related concerns).

Anti-Aging Skincare

¢ Consumer Trends: Growing preference for biologically driven, non-invasive
solutions.

¢ ReGen Factor’s Impact: Proven to enhance collagen and elastin production
naturally, achieving a 99% success rate in reducing wrinkles and fine lines.

Hair Regrowth
 Market Challenges: Limited effective treatments for androgenetic alopecia.

¢ ReGen Factor’s Solution: Stimulates hair follicles naturally, offering a 92%
success rate without side effects.

Acne and Scar Revision
e Unmet Needs: Current treatments fail to provide consistent, long-term results.
o ReGen Factor Results:

o 99% success rate in acne treatment and scar revision, setting a new
standard in skin rejuvenation.

Chronic Conditions
o« Emerging Opportunities:
o Diabetes (Types 1 and 2): FGF-based beta-cell repair.

o Neurological health: Applications in mitochondrial and nerve
regeneration.



Market Size Breakdown Pie Chart: Market size distribution across
regenerative medicine, cosmeceuticals, and synthetic biology sectors
(2022).

The chart below illustrates the market size distribution across key
sectors, emphasizing the significant opportunities within regenerative
medicine, cosmeceuticals, and synthetic biology.

Market Size Breakdown (2022)
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Competitive Landscape
Key Players

Competitive Landscape Chart: The following table and chart compare
ReGen Factor’s competitive positioning with key players in the regenerative
medicine market, emphasizing its leadership in cost efficiency, scalability,
and clinical efficacy.

Competitive Comparison Table

. Krystal Kaken
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. Krystal Kaken
Metric ReGen Factor | Altos Labs . .
Biotech Pharmaceutical

Global approvals FDA-approved
underway (with FDA therapies for
and TGA fast-track narrow use
submissions) cases

Altos Labs:
e Focus: Cellular rejuvenation and longevity therapies.

¢ Challenges: Long development timelines and high-cost research limit
immediate market impact.

e ReGen Factor’s Competitive Edge: ReGen Factor addresses immediate needs
in high-demand segments like wound healing and anti-aging with proven,
scalable solutions.

Krystal Biotech:
e Focus: Gene therapy and recombinant growth factors for wound healing.
o Limitations: High production costs and limited bio-identical applications.
Kaken Pharmaceutical (Japan):
e Focus: Non-bio-identical bFGF for diabetic ulcers.

¢ Challenges: Significant cancer risks and limited reach in FDA-regulated
markets.

ReGen Factor’s Competitive Edge

+ Bio-ldentical Technology: Offers unparalleled safety and efficacy by mimicking
the body’s natural proteins.

¢ Cost Efficiency: Proprietary yeast-based production reduces costs to less than
10% of competitors.

e Scalability: GMP-compliant facility supports large-scale production for global
distribution.



The following table and chart compare ReGen Factor’s competitive positioning with
key players in the regenerative medicine space.

Competitive Landscape Comparison

10 mm ReGen Factor

EEm Altos Labs

mmm Krystal Biotech

B Kaken Pharmaceutical

Score (1-10)

Key Metrics

R&D Innovation: Anti-Aging and Synthetic Biology
1. Next-Generation Anti-Aging Solutions

o Personalized Therapies: Utilizing RNA transcription technology to target
genetic markers of aging.

o Combination Formulations: Research into synergistic effects of bFGF
with other natural compounds like hyaluronic acid and peptides.

2. Synthetic Biology Integration

o Customizable Growth Factors: Developing tailored FGFs for specific
therapeutic needs.

o Sustainability: Exploring plant-based production methods to meet eco-
conscious market demands.
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Revenue Projections

Projected Market Capture and ROl Trajectory

ReGen Factor is strategically positioned to capitalize on two of the fastest-growing
markets in regenerative medicine and cosmeceuticals: the global anti-aging
skincare and alopecia treatment sectors. By leveraging its proprietary bio-identical
fibroblast growth factor (bFGF) technology, ReGen Factor is projected to capture:

o 5% of the global anti-aging skincare market by 2030, representing potential
revenue of $3.5 billion to $4.5 billion.

o 3% of the global alopecia treatment market by 2030, contributing an
additional $2.0 billion to $2.7 billion in annual revenue.

ReGen Factor is projected to capture 5% of the global anti-aging skincare market
and 3% of the alopecia market by 2030, contributing to a revenue trajectory that

aligns with an ROI of 8x-10x for early-stage investorsProjected Revenue

Trajectory Chart:

ReGen Factor’s projected revenue trajectory for the global anti-aging skincare and
alopecia markets (2025-2030).

Projected Revenue Trajectory (2025-2030): Anti-Aging and Alopecia Markets

Anti-Aging Market (5% Capture)
@— Alopecia Market (3% Capture)

Revenue (USD Billion)

2025 2026 2027 2028 2029 2030
Year
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Revenue Projections

Market Segment 2025 Revenue 2030 Revenue
Wound Healing $25M $60M
Anti-Aging Skincare $15M $50M

Hair Regrowth $5M $15M

Acne and Scar Revision $5M $20M

Total $50M $145M

ReGen Factor’s projected revenue growth for anti-aging skincare ($4.5B) and alopecia
treatment ($2.7B) markets by 2030 highlights an 8x-10x ROI potential for early-stage

investors.

The following chart illustrates the projected growth in revenue across
our core market segments, highlighting the scalability of ReGen

Factor's solutions.

Revenue Projections by Market Segment (USD M)
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SWOT Analysis

Strengths:
¢ Proprietary bio-identical production methods (yeast-based).
¢ Proven efficacy with clinical success rates exceeding 90%.
e Scalable, low-cost manufacturing.
Weaknesses:
o Early-stage commercialization.
o Global patentfilings in progress, with initial IP focused in China.
Opportunities:
e FDA and TGA approvals unlock U.S. and European markets.
¢ Expansion into preventative aging and chronic condition therapies.
e Strategic licensing partnerships for rapid scaling.

ReGen Factor’s focus on strategic partnerships in high-growth regions ensures
scalability and market penetration. To navigate potential competition and regulatory
challenges, ReGen Factor collaborates with regulatory experts and employs fast-
track pathways to accelerate approvals.

Threats:
o Potential competition from emerging biologics technologies.
e Regulatory hurdles in some jurisdictions.

To mitigate regulatory challenges, ReGen Factor collaborates with regulatory
consultants and leverages expedited approval pathways through FDA and TGA fast-
tracks.
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Competitive Comparison Table

. Altos . Kaken
Metric ReGen Factor Krystal Biotech .
Labs Pharmaceutical

Cost Efficiency ||High Medium |Medium Medium
Scalability High Low Medium Low
Clinical Early- o

92%-99% 70%-80% Limited
Success Stage
Regulatory Global (in Long- FDA Approved L .

o Limited to Asia

Presence progress) term (specific products)
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Strategic Recommendations

The following timeline outlines key milestones in ReGen Factor's growth strategy,
providing clarity on regulatory and market capture goals.

Milestones Timeline for ReGen Factor

2023 2024 2025 2026 2027 2028
Year

1. Expand IP Portfolio:
o Accelerate global patent filings to secure international markets.
2. Prioritize Regulatory Approvals:

o Fast-track FDA approval for diabetic ulcer treatments using bio-identical
bFGF.

3. Leverage Strategic Partnerships:

o Collaborate with leading pharmaceutical and cosmeceutical brands for
rapid market penetration.

o These partnerships will facilitate access to new markets and accelerate
the adoption of ReGen Factor's innovative therapies.

4. Focus on High-Growth Regions:

o Target U.S., Europe, and Asia-Pacific markets, where demand for
regenerative and anti-aging solutions is highest.

5. ROl potential: With a projected ROI of 8x-10x by 2030, ReGen Factor stands as a
compelling investment in the high-growth regenerative medicine sector.

These collaborations will drive product adoption, streamline commercialization,
and expand market reach in high-growth regions.
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Conclusion

ReGen Factor’s bio-identical bFGF technology addresses critical unmet needs in wound
healing, anti-aging, and hair regrowth, offering a safe, effective, and affordable
alternative to traditional treatments. Positioned at the crossroads of multi-billion-dollar
industries, ReGen Factor is uniquely poised to deliver transformational solutions and
generate significant value for investors.

Contact ReGen Factor today to learn more about this transformative investment
opportunity and secure your stake in the future of regenerative medicine.

With a projected ROI of 8x-10x by 2030, ReGen Factor is poised to deliver extraordinary
returns in the high-growth regenerative medicine market.
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Disclaimer

This document has been prepared by ReGen Factor Pty Ltd (“the Company”) for
informational purposes only and is not intended as financial product advice, legal
advice, or an offer to buy or sell securities. The content herein is intended for
sophisticated, wholesale, or accredited investors as defined under the Corporations Act
2001 (Cth) and associated regulations.

Important Notice

¢ Theinformation contained in this document is provided in good faith and is
based on sources deemed reliable as of the date of publication. However, no
representation or warranty is made as to its accuracy, completeness, or
reliability.

o ReGen Factor Pty Ltd expressly disclaims liability for any decisions made or
actions taken based on the information in this document.

¢ Investing in securities involves risks, including the potential loss of capital.
Investors should conduct their own due diligence and seek independent
financial, legal, and professional advice before making investment decisions.

Forward-Looking Statements

This document may contain forward-looking statements, including estimates,
projections, and statements about future financial or operational performance. These
statements are based on current expectations and assumptions and are subject to risks
and uncertainties. Actual results may differ materially.

Jurisdictional Compliance

This document complies with Australian financial services regulations. Any distribution
or use outside Australia must comply with the laws of the relevant jurisdiction.
Unauthorized use or distribution of this document is prohibited.

Proprietary Content

The content in this document is proprietary to ReGen Factor Pty Ltd and is protected
under applicable intellectual property laws. Any reproduction, distribution, or use of the
content, in whole or in part, without prior written consent from ReGen Factor Pty Ltd, is
strictly prohibited. This document is intended for sophisticated investors as defined
under the Corporations Act 2001 (Cth) and associated regulations. The information
contained herein is provided for informational purposes only and does not constitute
financial advice, legal advice, or an offer to sell or solicit an offer to buy any securities.
Please consult your financial adviser before making investment decisions.
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